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One of the major ways in which you may be involved with Infertility Network UK (I N UK) is to join the Board of Trustees.  As a Trustee, you will be joining with other members, most of whom will have had experience of infertility and want to do something to help others through this particular life crisis.  You and other Trustees form a team which will decide how I N UK is managed, how I N UK develops in the future and what I N UK’s policies are.  It is, in fact, one of the most positive ways of tackling infertility.

Interested ?  Then read on . . .

Your Role

To put it simply, your role, along with the other Trustees, is to oversee the running of I N UK.  You will be part of a team and together you make decisions about the part I N UK plays in the field of infertility.  This involves:-

· Agreeing I N UK’s position on different aspects of infertility treatment, such as egg donation, donor anonymity, availability and cost of advanced forms of treatment

· Deciding I N UK’s position on alternative ways of founding a family such as inter-country adoption

· Agreeing policies on matters that affect those with a fertility problem

· Seeking out additional funds and protecting existing sources of funding

· Deciding the best way of using I N UK’s income

· Deciding on the level and quality of services available to members

· Ensuring the resources are there to be able to provide such a level of service

· Making sure I N UK complies with the law

This may sound difficult, but it isn’t.  You will probably find that you have a clear vision of what I N UK should be doing and the kind of charity it should be.  Your experience of infertility, whether it is as a patient, doctor, nurse, counsellor, etc will help.  Also, in your life, you will have acquired certain skills and knowledge, which you will be able to use.  Your colleagues on the committee will have different skills and knowledge to contribute.  And the medical advisors on the      I N UK Board will be able to help by contributing their specialist knowledge.  Together you will make a strong team.
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Responsibilities

Being a member of the I N UK Board carries certain responsibilities.  As mentioned above, you have to ensure that I N UK complies with the law.  I N UK is registered as a limited company with charitable status.  This means that I N UK has to obey both company law and charity law.  In many areas company law and charity law overlap and if you meet the requirements of one, you will find you also meet the requirements of the other.

The main responsibilities under charity law are:-

· To use the income and resources of I N UK for the purpose set out in our Memorandum and Articles of Association

· To act in the best interests of I N UK as a whole and not to act to benefit one member or group of members or one section of those who experience infertility.  For example, if the I N UK Board were to decide that they were to direct all of I N UK’s services to those who require donor insemination and would not help anyone else, then the I N UK Board would be in breach of charity law

· To take good care of I N UK and of I N UK’s resources

The main responsibilities under company law are:-

· To produce audited annual accounts and to file a copy with Companies House

· To produce an annual report and to file a copy with Companies House

· To hold an annual general meeting at which auditors should be appointed and Trustees elected

You must not operate when you know that there are insufficient funds to cover liabilities.

Help Available

There is a considerable amount of help available to I N UK Trustees.  The advisors who sit on the Board have already been mentioned.  However, the following people are also there to help:-

· The Charity Commission – can help with all questions relating to charity law

· The National Council for Voluntary Organisations (NCVO) - can provide help and advice on any aspect of running a voluntary organisation or charity
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· The Auditors – can help with financial matters

· I N UK’s Solicitors – who can provide more detailed legal advice

· Other charities – charities are usually willing and able to help each other

· Last, but certainly not least, the I N UK staff.  You and the other Trustees will make the decisions about how I N UK is run and you will be responsible for I N UK, but the staff will put your decisions into effect and do the work.  The staff are also able to give advice. Being in charge of the day to day running of I N UK, they have a unique view of     I N UK and how it is perceived by the members and the general public.

Qualifications

The most important qualifications you will have is a desire to help those who experience infertility.

You will also need time.  Board meetings are held every quarter, but there are sub meetings which you may want to be a part of and a certain amount of work has to be done between Board meetings.

The support of your partner, close friends and immediate family circle is invaluable.

You cannot serve on the committee unless you are 18 or over.  Also there are certain people who are barred by law from serving on the I N UK committee.  These are:-

· Anyone who has been convicted of an offence involving deception or dishonesty (unless the conviction is spent)

· Anyone who is an undischarged bankrupt

· Those who have been disqualified by the Charity Commissioners from serving as a trustee or have been disqualified from being a company director

Payment

According to charity law, Trustees must not be paid.  You will, however, receive reimbursement of expenses incurred in carrying out your role.

There is non-monetary payment in the knowledge that you are actually fighting infertility and providing a much needed service to those who suffer from it.

There is an immense amount of job satisfaction when I N UK is recognised and looked up to as an effective organisation in the field of infertility.

- 3 -
JOINING THE INFERTILITY NETWORK UK BOARD OF TRUSTEES

Also, you will add to your skills and knowledge.  Helping to run I N UK is a learning experience.  At the end of your time as a Trustee, you will have gained a lot of knowledge.

Training

New Trustees receive an information pack on their role, on the structure and funding of I N UK and on I N UK’s policies and procedures. There is also an opportunity to meet the other Trustees informally and to ask questions.  New Trustees are expected to spend a day in the office to familiarise themselves with the daily work of I N UK.

It is intended to provide annual training for Trustees.

Further Information

Board Meetings are generally held quarterly on a Saturday in London, commencing in January for the forthcoming year.  The meetings begin around 11am and end about 3pm.  In addition there are sub and other meetings which are frequently timed to coincide with the weekend of a Board meeting, in order to keep travelling to a minimum.

How to Join the Committee

If you would like to join the Board, please send your CV together with your reasons for wanting to join the Board and how you feel you could contribute by being a Trustee, to the Chair person through the office (contact details below) where your application will be forwarded on.  Your application will be considered and if successful, you will be invited to attend an interview with the Chair and another member of the Board before being invited to attend a future Board meeting in the role of observer.  This will give you the opportunity to meet the existing members of the Board of Trustees and to see how the Board works.  Following this meeting the Trustees will vote on co-opting you onto the Board.  Your co-option will last until the next annual general meeting, at which time your name will be put forward to the membership for election onto the Board.

Alternatively, you may ask another I N UK member to nominate you for election onto the Board.  The elections take place at the annual general meetings and nomination papers will generally be sent out before then.

We hope you find this leaflet informative and that you will consider playing a more active role in I N UK. If you have any questions, please contact the Chair person via the office:-

FAO: Claire Ogilvie

Infertility Network UK

Tel – 0800 008 7464
Charter House


Fax – 01424 731858

43 St Leonards Road

Bexhill on Sea



Email – claireogilvie@infertilitynetworkuk.com
East Sussex  TN40 1JA
